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Official use
“Supporting Innovative Approaches to Tackle Youth Employment and Employability”

Deadline for Concept Note:  31 May 2017
Concept NOTE Application FORM
LOT 1 - early development of innovative idea
(Please use font Arial 10)
	Title of the action 
	

	Location of the action
	

	Name of the lead applicant and contact details
	Name:
Legal status:

Date of establishment:

Contact address:

Contact person and email:

Website:

	Name of partner (s) and contact details
	Name:

Legal status:

Date of establishment:

Contact address:

Contact person and email:

Website:

	Name of associate(s) and contact details
	Name:

Legal status:

Date of establishment:

Contact address:

Contact person and email:

Website:

	Total project budget (In CHF)

Budget requested from SIPRU (In CHF and in percentage from the total project budget)


	

	
	____ CHF

_____ % 


Introduction
Concept note is consisted of 2 parts, which together should not exceed 5 pages. 

Part 1 – this is where you describe your innovative idea and its relevance, and 

Part 2 – project description and action design where you elaborate concrete activities 

Main purpose of the call is, as stated in the Guidelines, to support development, testing and scaling of innovative solutions to tackle youth employment and employability.  However, specific objective of the LOT 1 is to support an early development of innovative ideas
Glossary of terms

Social innovation - practice, process, product, service, business model, tools and methodologies or combination of all mentioned with an aim to respond to unmet need or a societal problem in a better way.

Social innovation equivalent term in Serbian – Društvena inovacija
Project Action is a self-contained operation with a coherent set of activities aimed on achieving clearly defined objectives, solving problems of identified target groups, with planned tangible results and limited timeframe, which needs to use defined means and resources within the prescribed budget. 

Final Beneficiaries: young women and men aged 15-30.

Target groups: stakeholders from different sectors, such as civil, private, public and youth (age between 15 – 30) as well. 

PART 1 – RELEVANCE OF YOUR INNOVATIVE IDEA

	Describe how innovative solution is related to objectives of the Call
	· Demonstrate the relevance of the proposal to the objectives and priority areas of the Call for proposals 

	Describe the problem you are trying to address with your innovative idea with regard to the needs and constrains of target groups and final beneficiaries
	· What is the main problem? Please elaborate a problem statement.
· What are the consequences of the problem?

· What are the root causes of the problem?

· How big is the problem? What is its magnitude? 

	Describe target groups and final beneficiaries and their roles in development of innovative idea
	· Describe and define the target groups and final beneficiaries of the project, and quantify to the extent possible (please describe especially vulnerable young people, if the project deals with this topic, who are the final beneficiaries of your project proposal - young women, young people from poor families, young people from rural areas, young Roma, young people leaving the social welfare system, young people with disabilities, etc.).

· Describe the needs of the target groups and explain how the project will deal with them, and explain the relevance of the project and innovative solutions for the needs of target groups and final beneficiaries.

· Specify how you intend to inform and motivate them to participate in the project; explain and specify the processes that will ensure the participation of target groups and final beneficiaries.
· Describe the role and responsibility of the private sector partner in development of the innovative idea

· Describe other stakeholders and their role in development of the innovative idea

	Describe your innovative idea you are trying to develop (whether it is a product, process, service, etc. or a combination of all), what problem it solves and how
	It needs to be clear what it is and how it will work in reality  

	Describe to what extent and how your innovative idea will meet the following innovation criteria 

Out of the seven criteria listed, choose those that your idea will meet by indicating yes/no in the 2nd column

In the 3rd column, describe each criterion in detail


	Criteria
	Yes/No
	Describe if yes

	
	It responds to social needs and center on people/users/beneficiaries 
	
	

	
	It improves everyday lives of citizens-target groups/beneficiaries
	
	

	
	It empowers and involves of citizens-target groups/beneficiaries as partners and co-creators of solutions
	
	

	
	It contributes to the efficient and effective use and conservation of resources
	
	

	
	It contributes to cooperation and partnership building between different sectors (e.g. private, public, civil society)
	
	

	
	It contributes to changes in relations and/or relationships between users/beneficiaries; public sector and/or other actors; physical and human capital
	
	

	
	It has transformative potential to decrease and/or to eliminate inequalities in a society
	
	


PART 2 – DESCRIPTION AND DESIGN OF THE ACTION 
In this section describe the project objectives, results and activities that will help you to develop your innovative idea to the point that at the end of project idea is ready for testing in practice. 
	Project title
	Development of “add the name of your innovative idea from Part 1”

	Project duration
	Up to 6 months

	Overall and specific objectives
	

	Expected results
	


Results and Activities (add more lines if necessary; group activities around expected results)
	Activities
	Description of the activity 
	Activity outputs

	Result 1 - 
	
	

	Activity 1.1.
	
	

	Activity 1.2.
	
	

	…..
	
	

	Result 2
	
	

	Activity 2.1.
	
	

	Activity 2.2.
	
	


CHECK LIST

Before sending your concept note please check that each criteria below have been met in full and tick them off
	Title of the Project:
	YES
	NO

	Part 1 Administrative

	The instructions of the Concept Note have been followed
	
	

	The Agreement on Cooperation by the Lead Applicant and partner(s) has been signed and stamped (free format to be used)  
	
	

	The Concept Note is written in English
	
	

	Concept Note is prepared to be sent in electronic version both in word and pdf using provided e-mail address
	
	

	Requested financial support fits to defined maximum for chosen lot
	
	

	Part 2 Eligibility

	One of project partners is from private sector and its role, responsibilities are clearly represented in concept note
	
	

	Duration of activities are within 6 months
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