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Official use

“Supporting Innovative Approaches 
to Tackle Youth Employment 
and Employability”

Deadline for Full Application: 9th July 2017
APPLICATION FORM 

LOT 2 – Support for piloting/testing or improvement of developed innovative solutions
(Please use font Arial 10)
	Title of the action 
	

	Location of the action
	

	Name of the lead applicant and contact details
	Name:

Legal status:

Date of establishment:

Contact address:

Contact person and e-mail:

Website:

	Name of partner (s) and contact details
	Name:

Legal status:

Date of establishment:

Contact address:

Contact person and e-mail:

Website:

	Name of associate (s) and contact details
	Name:

Legal status:

Date of establishment:

Contact address:

Contact person and e-mail:

Website:

	Total project budget (in CHF)

Budget requested from the SIPRU (in CHF and as a percentage of the total project budget)
	____ CHF

_____ %


1. Proposal Summary (2 pages)
	Title of the action
	Piloting/improving of “add title of innovative solution”

	Geographic location of the action
	

	Duration
	Up to 12 months

	Total budget requested from the SIPRU (in CHF and as a percentage)
	____ CHF

_____ %

	Summarize Part I of the Full Application 

(The problem you are trying to address, target group, innovative idea, innovative elements against criteria, expected results of your innovative idea etc.)
	

	Summarize Part II of the Full Application

(Project objectives, activities, expected results etc.)
	

	Partner (s) and role in the implementation
	

	Associate(s) and role in the implementation
	

	Summarize monitoring plan and evaluation plan 
	

	Summarize sustainability beyond project implementation
	

	Summarize risks and assumptions and mitigation measures related to project implementation
	


2. Information about Applicant, Partner(s), and/or Associate(s)
2.1. Lead applicant
	Title of the organization
	

	Acronym or short title
	

	Registration number
	

	Date and place of registration
	

	Organization mission and vision 
	

	Key programs and activities (in a few sentences) in the last 3 years
	

	Registered address
	

	Office address
	

	Office phone
	

	E-mail
	

	Website
	

	Contact person and position in organization
	

	Contact person e-mail
	

	Contact person cell phone number
	


2.2. Partner(s) (private sector)

	Title of the organization
	

	Acronym or short title
	

	Registration number
	

	Date and place of registration
	

	Type of activity/business 
	

	Registered address
	

	Office address
	

	Office phone
	

	E-mail
	

	Website
	

	Contact person and position in organization
	

	Contact person e-mail
	

	Contact person cell phone number
	


2.3. Associate(s)
 

	Title of the organization
	

	Acronym or short title
	

	Registration number
	

	Date and place of registration
	

	Organization mission
	

	Registered address
	

	Office address
	

	Office phone
	

	E-mail
	

	Website
	

	Contact person and position in organization
	

	Contact person e-mail
	

	Contact person cell phone number
	


3. PART I – RELEVANCE OF YOUR INNOVATIVE SOLUTION
Copy PART 1 Table from the Concept Note  
	Title of your innovative solution 
	

	Please choose one answer only
	a. The innovative solution will be tested/piloted for the first time

b. The innovative solution has been tested/piloted before

	Describe how innovative solution is related to the objectives of the Call
	· Demonstrate the relevance of the proposal to the objectives and priority areas of the Call for Proposals

	Describe the problem you are trying to address with your innovative solution with regard to the needs and constraints of target groups and final beneficiaries
	· What is the main problem? Please provide a problem statement.

· What are the consequences of the problem?

· What are the root causes of the problem?

· How big is the problem? What is its magnitude?

· Is the problem likely to continue in the future? Will it escalate if you do not intervene?
· How long has the problem existed?

· Who else has been intervening on the national and local levels to address the problem, if at all? Provide information on potential synergies or indicate that there are no duplications. 

	Describe target groups and final beneficiaries and their roles in testing/improving of innovative solution
	· Describe and define the target groups and final beneficiaries of the project, and quantify to the extent possible (please describe especially vulnerable young people, if the project deals with this topic, who are the final beneficiaries of your project proposal – young women, young people from poor families, young people from rural areas, young Roma, young people leaving the social welfare system, young people with disabilities, etc.).

· Describe the needs of the target groups and explain how the project will deal with them, and explain the relevance of the project and innovative solutions for the needs of target groups and final beneficiaries.

· Specify how you intend to inform and motivate them to participate in the project; explain and specify the processes that will ensure the participation of target groups and final beneficiaries.

· Describe the role and responsibility of the private-sector partner in testing/improving the innovative solution
· Describe other stakeholders and their roles in testing/improving of the innovative solution

	Describe your innovative solution (whether it is a product, process, service, etc. or a combination of all), what problem it solves and how


	It needs to be clear what it is and how it will work in reality.  

	Describe to what extent and how your innovative solution will meet the following innovation criteria 

Out of the seven criteria listed, choose those that your idea will meet by indicating yes/no in the 2nd column

In the 3rd column, describe each criterion in detail


	Criteria
	Yes/No
	Describe if yes

	
	It responds to social needs and centers on people/users/beneficiaries
	
	

	
	It improves everyday lives of citizens – target groups/beneficiaries
	
	

	
	It empowers and involves citizens – target groups/beneficiaries as partners and co-creators of solutions
	
	

	
	It contributes to the efficient and effective use and conservation of resources
	
	

	
	It contributes to cooperation and partnership building between different sectors (e.g. private, public, civil society)
	
	

	
	It contributes to changes in relations and/or relationships between users/beneficiaries; public sector and/or other actors; physical and human capital
	
	

	
	It has transformative potential to decrease and/or to eliminate inequalities in society
	
	

	If the solution has been piloted/tested before, please describe lessons learned
	Answer only if you already piloted your innovative solution before, what was your experience, lessons learned, bottlenecks etc.


4. PART II – Project DESCRIPTION (up to 4 pages)
(Describe in detail, using the information provided in PART 2 of your Concept Note)
4.1. Overall objective

· Describe the changes in your community that will take place with regard to the problem, benefits to the target groups and the community at large, i.e. the future state of affairs, after project implementation.

4.2. Specific project objective
· Specific project objectives must be linked to the priority areas of the Call and focused on the concrete changes/benefits for the target groups and the target community as a result of the innovative approaches to be undertaken.
4.3. Description of results

· What are the expected project results? Make sure the results are a direct consequence of the activities implemented and contribute to the achievement of the objectives. 
4.4. Description of activities 

· Describe and further elaborate all activities grouped and presented according to expected results.
· Indicate how (describe the sequence of steps) you propose to achieve the objectives (methodology), with emphasis on a detailed description of the innovative approach.
	Describe/highlight any changes to the information provided in the concept note.


	


4.5. Timeline of proposed activities

	Activity number
	Month1
	Month2
	Month3
	Month4
	Month5
	Month6
	Month7
	Month8
	Month9
	Month10
	Month11
	Month12
	Responsible partner
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5. Project Management Structure and Project Implementation Team (max. 1 page)
5.1. Project implementation team 
	Position on the project
	Name of the person
	Key responsibilities and tasks
	Comment

	Project Manager
	
	
	

	Project Assistant etc.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Attaching the CV of Project Manager to the proposal is mandatory.
5.2. Describe project coordination tools and mechanisms 

(e.g. regular meetings, communication etc., meeting notes, reporting between partners or whatever you find the most applicable)

6. Monitoring and Evaluation (max. 1 page)
· Describe how you will establish mechanisms for monitoring and reporting on the implementation of the project, how will you provide information, evidence and facts that indicate the degree of achievement of the set objectives and results.
· The following questions may help you in describing this section:

· Who will do the monitoring and reporting (e.g. internally - within the project team, and externally - SIPRU), or a specific person involved in the project (according to the functions that you assign to them)
· When? (e.g. monthly, after three months of implementation, at the end of the project)
· What? (What will be monitored and evaluated - which are indicators of project objectives and performances and the resources check indicators - direct connection to the columns 2 and 3 of the logical framework matrix)
· How? In what way? (Which will be the methods and techniques used)
7. Sustainability (max. 1 page)

Describe how you will ensure sustainability of achieved results beyond project implementation. Given the fact that LOT 2 aims to test and/or improve your innovative solution, explain your ideas when it comes to sustainability beyond project implementation. 

In the implementation of this project, you will be required to develop a sustainability plan. Also describe your ideas when it comes to the following:

· financial sustainability,
· managerial sustainability,
· institutional sustainability,
· policy sustainability.
8. Risks and Assumptions (max. 1/2 page)

Provide a brief analysis of the main risks and/or assumptions that might occur/be needed before or during project implementation. In case of risks, also add mitigation measures to be undertaken in order to prevent and address them.
9. Organizational Capacities
9.1. Lead applicant
	Title
	

	Average annual budget (based on the past three years, 2016, 2015 and 2014)
	2016

2015

2014

	Average annual number of full-time employees

(based on the last three years, 2016,2015 and 2014)

Average annual number of part-time employees

(based on the last three years, 2016,2015 and 2014)
	2016

2015

2014

	
	2016

2015

2014

	Number of volunteers
	

	Please describe experience relevant for this project in the past three years (2014-2016):
 

For the projects, provide the following data: project title, duration, budget, donor, achieved results
	 


9.2. Partner (s)
 
	Title
	

	Size and type of business

(micro, small, medium, cooperative,
sole proprietor
, LLC
)
	

	Number of full-time employees
Number of part-time employees or seasonal workers, where applicable
	

	If there is a history of cooperation with the applicant, please describe 
	

	Please describe experience in similar projects or experience relevant for this project in the past three years (2014-2016), if applicable
	


10.  
Information on Applicant Bank Account 
	Title
	

	PIB
	

	Registration number
	

	Bank title
	

	Bank Address
	

	RSD Bank Account
	


11. Project and technical documents check list
	Project title:
	Yes
	No

	Project documentation

	1. Full application form (word and pdf)
	
	

	2. Log-frame (word and pdf)
	
	

	3. Budget (word and pdf)
	
	

	Technical documentation

	1. Project Manager’s CV 
	
	

	2. Copy of applicant’s registration act
	
	


12.
Applicant Statement
I, the undersigned, on behalf of the applicant, certify that the information provided in the application is accurate.
	First and last name
	

	Organization
	

	Position
	

	Date and place
	


_________________________                          stamp
Signature
13.
Partner Statement
 

I, the undersigned, on behalf of the partner, certify that the information provided in the application is accurate.
	First and last name
	

	Organization
	

	Position
	

	Date and place
	


_________________________                          stamp
Signature

� In case there are multiple partners, please copy the table as needed. 





� In case there are multiple associates, please copy the table as needed.


� Up to 5 relevant projects or activities 


� If there are multiple partners on the project, please copy the table for each partner.


� In Serbia registered as entrepeneur


� d.o.o. companies


� Partner statement should be added for each partner participating in project





14

