
Agenda – Session 3 
Approaches to Enterprise Education in the UK 

Review of efficiency in the schools system  
 
• Deploy the workforce effectively, with a focus on developing high quality teachers. 

 
• Make use of evidence to determine the right mix of teaching and education support staff.  

 
• Employ or have access to a skilled school business manager who takes on a leadership role. 

 
• Make good use of financial benchmarking information to inform the school’s own spending 

decisions.  
 

• Make use of school clusters, sharing expertise, experience and data, as well as accessing 
economies of scale when making shared purchases.  
 

• Manage down back office and running costs. 
 

• Have in place a strong governing body and leadership team that challenges the school’s spending.  
 



Good Practice 

• Young Enterprise  

 

• Mozilla Open Badges  

 

• 3 Ready Unlimited 



To inspire and equip young people to learn and 
succeed through enterprise 

 

International Network through 

Junior Achievement (1919) 



• Young People set up and run their OWN company for up to 11 
months. 
 

• Board of Directors 
 

• Support from local Business Advisors 
 

• Shareholders 
 

• Market & finance a product or service‘Common Sense’ 
limitations. 

 
• Competition – 30th April  

 
• Company Liquidated by 31st July. 

 

Local School Involvement 



Local Business Involvement 

• 250,000 young people aged 4-25, supported by a network of 5,000 
volunteers and 3,500 businesses 
 

• Championed by Large Businesses and CBI 
 

• Local businesses ‘adopt’ a local YE companies 
 

• Provide Business Advisors 
 

• 1½ hours per week, term time only 
 

• Support in various forms 
 - Sharing contacts 
 - Printing 
 - transport costs 
 - facilities, etc. 

 



Benefits to Local Business 

• Engagement with the local community 
 

• Cost effective Management and Professional 
Training 
 

• Contact with their‘future workforce’ 
 

• Corporate Social Responsibilities 
 

• Network with other local businesses 
 



Benefits to Local Advisors 

• Continuing Professional Development 
 

• Develop Management Skills 
 - Communication, Interpersonal, Team working. 

 
• Develop self confidence 

 
• Increase knowledge through ‘holistic’ experience rather 

than single function 
 

• Contributes towards the CPD qualification requirements 
of many professional bodies  
 

• Practice new ideas and insights 
 

• Broaden business skills in a real, working environment 

 







Open Badges:   

Opportunities and Challenges 



Badges… 

Visual representations of: 
 

• Skills 

• Learning  

• Competencies 

• Qualities 

• Achievements  

• Interests 



But does owning a badge prove you have the 
skills it represents? 

 

UK young person badges 

 
 

 

 

 

People like badges… 





Digital badges:  

“ an online representation of 

 a skill you’ve earned” 
 

Open Badges take the idea further:  

–  skills are verified through 

 a credible organisation.  

 



Open Badges 

• Led by Mozilla Organisation 
 

• Open, online standard for verifying 
skills, learning, interests and 
achievements 
 

• Recognise formal or informal 

learning 
 

 
 

 
 

 

 

 



• Collect badges from multiple sources 
into a single backpack 
 

• Share through social networks 
 

• Images with Metadata hard-coded into 

them 

Mozilla Webmaker badges: https://blog.mozilla.org/files/2012/11/Webmaker-Badges.png  



 

 
 

  From:  https://wiki.mozilla.org/File:Open_Badges_napkin_sketch.png  



 

From:   http://classhack.com/post/45364649211/open-badge-anatomy-updated  



Ultimately, a badge is just one credential, one 
assertion of what we know. But, added 
together from different contexts across 
society, they tell a story about us that’s 

backed by a lot of people, and says, “this is 
what I can do.” 

 
 

 

Mozilla Blog, 12 February 2014 
https://blog.mozilla.org/blog/2014/02/12/how-were-making-education-more-like-the-web/  
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Opportunities Challenges 

Too many? 

Trivial? 

Consistency? 

Credible with 
employers? 

Stand out from 
peers 

Picture of whole 
person 

Show what someone 
can do 

Motivate 



Some uses 

• Recognise course units and /or course 
completion MOOCs 

• Volunteering, sport, art, drama etc. 
Extra-curricular 

activities 

• Technical, lab-based, group work, 
presenting, debating, research skills 

Skills developed 
across a programme 

• Expertise in software packages 
Skills not recognised 
within assessment 

• Workshops, conferences, courses, 
activities Staff CPD 



Growth of Open Badges 

By 2014, there were: 
 

235,100 badges issued 
 

1,915 issuers 
 

52,395 Backpacks 
 

Growth of over 1400% 
in 2013 



Recent developments 

• Endorsement of badges 
 

• Badge Alliance: 

– independent of Mozilla 

– brings together organisations and individuals 
(leaders, designers, technologists, researchers) to 
work together to take the badge ecosystem 
forward. 





Ready Unlimited 

Helping secondary school educators develop  

enterprising and entrepreneurial learning  

through their subject teaching 

    



NEP – Northamptonshire Enterprise 
Partnership 



Inputs… 

Specialist coaching around: 

 
What: Industry Related Enterprise Learning 

  

How: Value Creation Pedagogy 



Industry Related Enterprise Learning 

• What Industry/jobs/real world scenarios link 
with this topic? 

 

• How is that changing over time? 

 

• What are entrepreneurial people in that field 
doing? 



Value Creation Pedagogy 

• What are students creating? What practical 
outcome is the topic and curriculum content 
leading to? 

 

• Who are they creating it for? 



Outputs… 

• Maths – Students work as ‘Data Analysts’ to collate 
and present LMI.  

 

• Computing – Students work with an App Designer to 
create an App.  

 

• English and Media – Students work with a marketer 
to rebrand a fast food chain.  

 

• Food Tech – Students work with a food manufacturer 
to create a new product.  



Outcomes… 

Recognising areas for development: ‘I don’t 
know what’s out there.’  

 

Changing thinking ‘Apart from university the 
students don’t know what they could do…’ 

 

Taking Action: ‘We’re looking at other 
units…’ ‘We’ve made a link with a 
business…’ 

 
catherine@readyunlimited.com 



Placing the student and learning at the centre 

 

Stakeholder engagement 

 

Capacity-building 

 

Policy evaluation 

 

Leadership and coherence 

 

Reforms are specific to country’s education system context  

No single model for success in the implementation of education reforms  

Key factors for effective implementation 

of education policy 



Хвала 


